INTERNATIONAL SEMINAR ON EFFECTIVE ACTIONS ON
ACCIDENT PREVENTION TO MITIGATE NUMBER OF QATAR
ROAD ACCIDENTS

“Ensuring the Safe Mobility of People & Goods During Major Events in Qatar”

A series of presentations from national and international road safety and mobility experts and
practitioners covering the latest thinking with regard to ‘education’, ‘governance’ and
‘engineering’ (roads and vehicles)

Organised under the patronage of H.E. Mr. Jassim bin Saif Al Sulaiti

The Minister of Transport & Communications

By the International Road Transport Union and Mowasalat
In support of the UN Decade of Actions on Road Safety
@TRAFFIC DEPARTMENT THEATRE IN MADINAT KHALIFA, DOHA, QATAR,
26 November 2019 — Day 1 Seminar

PRELIMINARY PROGRAMME

Tuesday, 26 November 2019

08:30 — 09:00 | Registration & Welcome Coffee

09:00 — 09:15 Seating and VIP arrival
09:15-09:30 Movies Mowasalat’s contribution to delivering NSC Vision

09:30 — 10:15 Official Opening

H E Dr. Engineer Saad Al Mohanadi— Mowasalat

. Welcome Speech
Chairman p

H.E. Mr. Jassim bin Saif Al Sulaiti — The Minister of

L Patron Speech
Transport and Communications P

Major General Mohamed Saad Al Kharji — Director
General of General Directorate of Traffic and
National Traffic Safety Committee Second Vice-
President

Collaborator Speech

Mr. Patrick Philipp — IRU Director — Certification

IR h (co-host
and Standards U Speech (co-host)

Brig. Mohamed Abdulla Al Malki — General
Secretary of National Traffic Safety Committee
(NTSC)

VIP Speaker (Traffic Safety Management
in the State of Qatar)

10:15 — 10:30 | Coffee Break
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10:30 — 11:15

.JU@IQD/

mouwJasalat

STATE OF PLAY ON VISION, POLICIES AND STATISTICS RELATED TO ROAD
SAFETY IN QATAR

Sheikh Naif Abdulrahman Al Thani — Director of

10:30 — 10:45 Land Transport Licensing Department and Implementation of the new transport law
' ' Acting Director of Land Transport Quality — objectives and state of play
Performance Department — MOTC
Next Five-Year Action Plan for
10:45 - 11:00 | Prof. Dr. Kim Jraiw — National Traffic Safety Office | Implementation of National Traffic Safety
Strategy in Qatar
11:00 — 11:15 Major Jaber Mohamed Rashid Odaiba Al Marri — Road Safety in Qatar — Trends

11:15-12:30

General Directorate of Traffic — MOI

WC2022 — THE CHALLENGE OF MANAGING SAFE AND EFFICIENT MOBILITY OF

PEOPLE AND GOODS

11:15-11:30 | Mr. XXXX —WC 2022 organisational committee — | The mobility challenge for Qatar
Qatar Derserves the Best — Fulfilling
11:30 — 11:45 | Mr......- Ashghal, Qatar Vision & delivering safe mobility for FIFA
2022
Mr. Hossam Mohammed & Ms. Khadiga Elhashim — | strategy & Action plan to ensure safe and
11:45-12:00 | Mowasalat MT operation Manager and FIFA efficient mobility in exceptional
strategy focal point XXX circumstances
. . : : How London overcame the 2012
12:00 — 12:15 | Mr. Brian Szukala, Director, TKnP, UK Olympics logistics and mobility challenge
. . : : . . Crowd management preparedness —
12:15-12:30 | Prof....XXXX from Chingau University, China China's experience
12.30 - 12.45 | Prayer

INDUSTRY TRENDS — SAFETY AS THE BIGGEST INNOVATION OPPORTUNITY FOR

12:45-13:15  1RANSPORT COMPANIES AROUND THE WORLD
12:45 — 13:00 Mr. Rani Wehbe — IRU Senior Adviser for the Key innovation trends in the road
' ' Middle East transport industry
Mr. Robert Makondo, Karwa Driving school Advancement in driver training &
13:00 - 13:15 . | technology upgrades key to
Opertions Manager, Mowasalat Smart mobility
13:15 - 14:00 | Lunch Break
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14:00 — 16:45

14:00 — 14:15

INNOVATIVE SOLUTIONS TO DRIVE THE INDUSTRY TOWARDS SAFE, SECURE
AND EFFICIENT TRANSPORT OPERATIONS

Mr. Juan Antonio Esteban Bernardo — HR
Director — ALSA

Managing risks by delivering service
excellence across ALSA'’s operations

14:15 -14:30

Oman — Mwasalat CEO

The Omani experience

Mrs. Elisa Luotonen — Service Design Manager

IRU RoadMasters a new certification

14:30 — 14:45 which focuses on adressing service
—IRU excellence challenges

14:45 — 15:00 | Mr Abdulla Naser — CEO, KGL, Kuwait Safe & Efficient Mobility in Kuwait
Eco friendly solutions, the benefits of

15:00 — 15:15 | Mr. XXXX-Land transportation, MOTC, Qatar industry labels - Unveiling the MOTC
plans

. . . Mowasalat's role to build and
15:15 - 15:30 | Mr. Fahad Al Qahtani, Mowasalat CEO implement MOTC & National vision
15:30 — 15:45 | Coffee Break

15:45 - 16:00

Mr. Khalid Ahmed Al-Hetmi — QHSSE Manager -
Woqgod

Woqod Road Safety Management
System

16:00 — 16:15

Mr. Mohammed Al Khatib, Head of Corporate
Communications, Mowasalat

Professional drivers are safe drivers —
Research & survey findings

16:15 - 16:30

Mr. Patrick Phillipp, IRU Director

Conclusion & Actions

Host/Khalid Kafoud/MC — Thank you note and announcements for evening, day 2 & 3
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08:30 — 09:00

09:00 —09:30

JU@IQQ/

mouJasalat

Day 2 Workshop — Preliminary Program

Wednesday, 27 November 2019

Registration & Welcome Coffee

Official Opening and objectives

Sheikh Naif Abdulrahman Al Thani — Director of
Land Transport Licensing Department and
Acting Director of Land Transport Quality
Performance Department — MOTC

MoTC Welcome

Mr. Patrick Philipp — IRU Director — Certification
and Standards

9:30 -10:30

Aligning with objectives

GOVERNMENT CHALLENGE TO CREATE AN ENABLING ENVIRONMENT FOR
TRANSPORT THAT IS COMPETITIVE, WHILE ENCOURAGING TRADE AND
ENSURING THAT BUSINESSES AND COMMUNITIES HAVE ACCESS TO SAFE,

CLEAN AND AFFORDABLE ROAD

Dr. Badr Yarob, Regional Advisor Transport and

ESCWA Guidelines on the

Answers Session

11:45 - 12:45

9:30-10:00 o Implementation of National Systems for
Logistics — UN ESCWA Road Safety Management
10:00 — 10:15 Mr. Rani Wehbe — IRU Special Advisor to ME and | Qatar accession to TIR — State of the
' ' Region matter
Qatar Road Transport Law — state of
. . play, next steps and actions taken to
10:15-10:45 | XXXX -MOTC ensure minimum impediments on
transport and trade facilitation
; T ; _ PR Road Transport Regulatory Reforms — A
10:45 -11:00 MraPSE.itrlclé Pglllpp IRU Director — Certification snapshot of International Best Practices —
an tandards World Bank-IRU Guidelines
11:00 — 11:15 | Coffee Break
11:15 — 11:45 Panel Discussion and interactive Questions and

UPCOMING DEVELOPMENTS AND LATEST iNDUSTRY STANDARDS iN THE

TRANSPORT OF DANGEROUS GOODS
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Transport of Dangerous Goods — Qatar
Law on the transport of hazardous

11:45-12:00 XXXX —MOTC substances. Scope and compliance with
international standards
. . . . Transport of Dangerous Goods —
12:00 — 12:15 | Mr. Brian Szukala, Director, TKnP, UK International best practices - ADR
] How Qatar Road Transport Industry
12:15 — 12:30 Mr. Robert Makondo— KDS Operations Manager, develops knowledge and skills to ensure
YT e Mowasalat safe and efficient hazardous material
transport
) ) Panel Discussion and Interactive Question and
12:30-12:45 | Answer Session
12:45 — 14:00 | Prayer followed by lunch
13.30 — 14:00 | Registration

14:00 — 14:15

Welcome and objectives

14:15 - 15:30

TBD — Ministry of Education representative

MoE Welcome

TBD — Mowasalat HR Manager, Mowasalat

Mowasalat Welcome

Career prospects in the road transport and logistics industry

Mr. Juan Antonio Esteban Bernardo — HR Director

Employment in the road transport
industry - Status & trends - Strategies to

14:15-14:30 — ALSA help transportation companies improve
their talent management
14:30 — 14:45 Dr. Badr Yarob, Regional Advisor Transport and Key regional initiatives to make the
SR Logistics — UN ESCWA industry a career of choice
14:45 — 15:00 Mr. Setrak Khatchikian - Senior Director — Managing the talent race — Industry
' ' Transport - Gulf Warehousing Company challenges and expectations
15:00 — 15:15 TBD — University of Qatar, faculty of transport Managing the talent race — How we build
YT and logistics the workforce of tomorrow
. . Managing the talent race — How to attract
15:15-15:30 | TBD - Student(s) the workforce of tomorrow in the industry
15:30 — 15:45 | Coffee Break
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JU.chn_/

mouJasalat

15:45 — 16:15 Panel Discussion and interactive Questions and Answers Session

15:45- 16:15 | Panel Discussion Managing the talent race

09:00 — 13:00 27th November Technical Visit followed by lunch
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