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What is Polis ?

Exchange of experiences

65 European cities & regions European Initiatives
European Institutions

Sustainable urban mobility

environment mobility safety economic
& health & traffic efficiency & security & social aspects
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ECMF recommendations

\
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Governance
= Develop recommendations for the introduction and operation of
vehicle access regulations, including LEZs.

» Guarantee a competitive level playing field between taxi and ride-
sharing for reward transport platforms, when the latter are offered as
aremunerated service, whilst ensuring the enforcement of rules and
surveillance.

Sustainability

= Support the replacement of fossil fuels with alternatives, where
economically viable and environmentally sound, together with the
development of relevant infrastructure and dedicated business
models.

= |mprove efficiency, safety and traffic flow by increasing collective
transport traffic priority in order to reduce congestion and to
increase the attractiveness of the service to passengers.
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The planning challenge
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Integrated planning: the Smart Cities concept

Technology
factors

e Smart Governance
e Smart Economy
 Smart Mobility
e Smart Environment VIR
« Smart People - . W
« Smart Living ENV ‘ LIV

Institutional 'MOB Human

factors factors

y
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Integrated planning: the SUMP concept

Milestone:
Final impact assessment
concluded

11.1 Update current plan regularly

Review achievements -

12 nderstand success and failure

Identify new challenges

3 for next SUMP. generation

11. Learn the

10.1 Manage plan implementation lessons

Inform and engage the citizens q

Starting Point:
"We want to
improve mobility
and quality
of life for our
citizens!"

@ Commit to overall sustainable mobility principles
@ Assess impact of regional/national framework

@ Conduct self-assessment

@ Review availability of resources

@ Define basic timeline

Identify key actors and stakeholders

Look beyond your own
boundaries and responsibilities

03 Strive for policy coordination and
policy
Check progress towards - Enscis an integrated planing approach
103 S FA: proper manage- =
achieving the objectives R ntand Plan stakeholder and citizen
communication |mP|ement'n9 P reparing ivotesent
Milestone: the plan well Agree on workplan and
SUMP management arrangements
do;ume:t P Q Prepare an analysis of
adopte! / e -\\ Sustainable problems and opportunities
5% C?e'::k tllwe quality | Sustainable ‘j Urban @ Develop scenarios
* oftheplan Urban Mobili 214
, s Mobility -
9.2 Adopt the plan \ ¥ 2 ilestone:
WY Planning Analysis of problems
- Create ownership =) & opportunities concluded
of the plan p _ Rational and
8. Build \ Elaboratlng transparent Develop a common vision of
A the plan i 4. Develop 41 e
gq) Arrange for monitoring (;ns::st:'er:lgt Ia:t: | P goal setting oM mobility and beyond
and evaluation " theplan vision 4.2 Actively inform the public
\'\,M —_ Iaff\\)\
o V.
~ 7.Agree \ 5.Set
7 1 Assign responsibilities and resources | res onn:li:i;ll;tles ! il ues ol
- \ ,:: allocate 6. Develop measurable 5.1 Identify the priorities for mobility
72) P tion and budget pl ) effective targets
@ "repareanactionandbucgetplan kf:'ld'zg// packages of 5.2 Develop SMART targets
measures
6.1 Identify the most effective measures
. Learn from others' experience
Milestone:
Measures 6.3 Consider best value for money
identified

t.urpobiIitvplans.eu/docs/SUMP quidelines web0.pdf

FOR INNOVATIVE TRANSPORT SOLUTIONS

Use synergies and create integrated packages of measures
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http://www.mobilityplans.eu/docs/SUMP_guidelines_web0.pdf

Planning a public transport system based on the
T stakeholders

Cost efficiency
Fleet management tools /ITS

Knowledge about costumer
operator N Ticketing

PT or collective
transport

Travel information
Affordable journey

Value for money
Ability to control

PT as tool to reach societal Orgams!ng
goals: Authority

Comfortable journey
Accessibility
Safety and security

Passenger/citizen

Economic development,
energy and environment,
social equity, accessibility

EUROPEAN CITIES AND REGIONS NETWORKING
FOR INNOVATIVE TRANSPORT SOLUTIONS .
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The delivery challenge
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Establishing the optimal delivery structure

 Promoting and
consolidating new
approaches for the
establishment of PTAs as
convergence centres of
expertise

Policy and y

Strategic Planning

Committee & =
4 y

e WwWw.eptaproject.eu



http://www.eptaproject.eu/

The information challenge

End User Services
booking, travel user 29 )

1 ] i ] .
P 5 L3
I ‘ ffoursquare)

[
Trip Composer m Trip Follower

VIyWay ore Components:

P P

Multimodal

Journey
Planner

Interface with mobile
communities

7 ¥ 7

Standardised Data/Service Interface
i

Mobility Service
Users Trip Mobilty Context
Frovden e Context (Kinfo, events)

policies, foedback)

| Standardised Data/Service Interface

I Byke- (EV)Scooter (EV)Car- Taxi-poolin Public Transport Pnkmg
} sharing sharing sharing POOINE 11 (bus, metro, local train, ..

Urban Mobility Context=* "~ "

Pictures TfL, MyWay
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Finding common grour
between European cities ar

region
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Metropolitan public transport authorities

 Cooperation platforms between
different local authorities to provide
guality public transport

« Efficient management of the PT system
through gathering key competences at
one point, thus supporting LAs in
managing transport systems

» Better because integrated information
» More intuitive ticketing: single ticket

» Better network design: coordinated
subsystems

 Lower management costs

GUIDELINES FOR IMPLEMENTERS

Metropolitan public transport authorities

EUROPEAN CITIES AND REGIONS NETWORKING
FOR INNOVATIVE TRANSPORT SOLUTIONS
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Infomobility services: POLITE

\

“--._______‘
Enhancing attractiveness and thus use of public LT :
transport through better travel information j.] O | lte
* support co-modality, efficient use of various modes POLICY LEARNING N INFORMATIONTECHNOLOGES

FOR PUBLIC TRANSPORT ENHANCEMENT

separately and in synergy, to optimise public
transport options

e assist public sector and decision makers by
providing knowledge and skills related to policies for
iInfomobility measures deployment

« focus attention on various already existing and
proven good practice solutions in Europe

« stimulate coordinated Implementation of
iInteroperable ITS for PT across borders

 Www.polite-project.eu
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Personalised travel planning: MyWay

__\

“--._______‘

European Smart Mobility Resource Manager

Multimodal journey planner with integrated ticket purchasing
and automatic travel readjustments that encourages cleaner LI |_|

EUROPEAN SMART
MOBILITY RESOURCE
MANAGER

modes of transport.

« Improved real journey times

« Reduced congestion

* Increased multi-modal split

e Three test sites: @¥p

« Berlin (DE), Catalonia (ES) and
Trikala (GR)

 Policy & research recommendations
« Business models
« http://myway-project.eu

« 09/2013-02/2016

www.polisnetwork.eu
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Quality Assurance: ENERQI

Monthly ENERQI observations
Better quality and Quality Level of Public
better customer Transport System

satisfaction
' 4
+ +
Identifying weaknesses
and recommendations
for /mprovement
Increase in Public Quality Improvement
Transport usage Actions

Input via Internet application ° Improving pUblIC
transport by daily

guality observations
of customers

 http://enerqgi-online.eu

Collecting of observations
in a central database

Quarterly reports

The ENERQI Quality Loop

EUROPEAN CITIES AND REGIONS NETWORKING
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Marketing research as optimisation tool in PT

GUIDELINES FOR IMPLEMENTERS

Marketing research as an optimisation tool
in public transport

TIDE is a Coordination Action funded by the European Commission's DG Research
and Innovation under the 7th Framework Programme for Research and Development. W"\-::w-

EUROPEAN CITIES AND REGIONS NETWORKING

Marketing research can be used for
evaluation and improvement purposes
and for predicting future changes in
transport behaviour

Effective way of recognising future and
current market needs

Valuable support tool for transport
modelling and sustainable urban
mobility planning

Improves the efficiency of public
expenditure

» Better evaluation and monitoring of
quality of services

Can be low-cost!
» Degustibus Bologna

FOR INNOVATIVE TRANSPORT SOLUTIONS »
www.polisnetwork.eu
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PT or collective
transport
operator

PSO Regulation 1370

Organising
Authority

Passenger rights regulations

Passenger/citizen

B suvP sl
Public transport plan
e Smart City Strategy 17 September 2015 | 17




EU: Remaining and new challenges

PT or collective
transport
operator

New mobility service

providers
Mobility as a Service
Accessible
infrastructures

Organising

Authority Passenger/citizen

\/
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More information

——— -
~— 13t European Week of Regions and Cities
OPEN Brussels
S DAYS 12-150ctober 2015

e POLL 201 ANNUAL POLIS CONFERENCE
B2 ™ 19-20 November 2015, Brussels
Innovation in Transport for Sustainable Citkes and Regions

EUROPEAN CITIES AND REGIONS NETWORKING
FOR INNOVATIVE TRANSPORT SOLUTIONS »
www.polisnetwork.eu

The social and economic potential
of smart solutions for accessible
transport for older people

Speakers: Age-Platform, Flanders
Region, Noord-Brabant,
Gelderland, Liverpool

Tuesday 13 October 2015

Polis
lvo Cré
+32 2 5005676
icre@polisnetwork.eu
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