Academy

CPC Manager

Train the Trainer

Course Outline

Course Duration
This course will take place over 4 days.

Target Audience

This course is intended for any instructor from an existing or potential IRU Academy Accredited
Training Institute (ATI) that will be delivering the CPC Manager programme.

Course Summary

This course will equip instructors with the background information, knowledge, methods, and tools
to establish and deliver high quality CPC Manager Trainings. During this course, information and
teaching references and resources will be presented and reviewed, and instructors will be
continually asked to contribute their know-how through interactive exercises and activities.

Course Objectives
At the end of the course, participants should be able to:
- Use the IRU Academy resources as a form of instruction
- Use the IRU Academy reference material in training course delivery
- Identify and use the best teaching method
- Refer to relevant International agreements, EC regulations and other applicable legislation
- Guide trainees through exercises and review activities
- Prepare the trainees to successful undertake examination

Course Outline

Day 1 - Introduction and welcome

IRU presentation

The aim of the CPC Manager Programme
Learning Method

Learning Processes

Forms of Instruction

Monitoring Learning

Course materials for students

Review Exercises

Day 2 - EC Regulation 1071/2009
Civil Law

Commercial Law

Social Law

Fiscal Law
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Course Outline

Business and financial management of an undertaking
Review Exercises

Day 3

Access to the market

Technical standards and technical aspects of operation
Road Safety

Health

Review exercises

Day 4

CPC Manager Instructor examination
Teaching examination
Conclusion

Pre-work/Pre-requisites
Before attending this course participant:

- Should have a good knowledge of the road transport industry and key legislation such as EC
regulation 1071/2009, 1072/2009 and 1073/2009

- Should have acquired teaching experience
- Should be fluent in English

Special Notes

For further information concerning the course, please contact academy@iru.org
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