
Second Report on Road Transport

Best Industry Practices



One of their main business goals is a steady reduction

in fuel consumption. The yardstick is a yearly improve-

ment of 2%. The management handbook specifies 

different measures for measuring, reducing, and

improving this process.  

The fuel consumption of each vehicle is determined

every month and analysed by a software programme.

The drivers who have the ten worst results are spoken

to and assessed. The following measures are used to

correct the problem:

■ The route plan is altered.
■ The driver receives training from an external driving 

instructor. 
■ The vehicle is inspected in the garage.
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Driver Training for Safe and Fuel-
Efficient Driving

The motto of Setz Gütertransport AG in
Dintikon is “Growing with people while
remaining human.” According to a study
carried out in 2000, Setz is ranked as the
second best company to work for in
Switzerland. It was founded in 1911 as a
trading company for farm products. 

Today, their ca. 700 staff members,
the so-called “Setzlinge” (seedlings),
provide complete distribution solutions
from goods transport to warehouse
management, including additional ser-
vices such as labelling, shrink-wrapping,
pricing, and handling customs. Setz
focuses on five strategic sectors of the
market: office automation, entertainment
electronics, information technology,
sports and hobbies as well as pharma
and health. 

Quality assurance and environmental
protection are a key part of their busi-
ness strategy and are the anchors of
their operational processes. Since 1992,
their management system has been
certified according to ISO 9001/14001.
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The implemented measures and their results are

recorded in a log. The following additional measures are

also used to support the procedure:

■ Annual driver training. 
■ Driver training using a simulator.
■ The driving behaviour is monitored by an internal driver 

instructor.

COSTS

The costs for training, consulting fees,

and internal services (for example, invest-

ment and personnel) amount to approxi-

mately CHF 50´000 (EUR 34´000) per

year.  
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Their environmental management system is in accor-

dance with regulation 1836/93 (EWG) and is character-

ized by environmentally oriented company manage-

ment. Within the scope of this regulation, all

competences and processes are controlled and docu-

mented. Environmental policies, goals, and programs

were elaborated in workshops involving management,

employees, and external consultants. This environmen-

tal management system will be developed further in

2002 according to regulations EMAS II. The goals and

measures are as follows: 

■ Reduction of resource consumption (diesel fuel, oil, 

cleaning agents, electric power, and water) and pollutant 

emissions. 
■ Increase in the percentage of combined transport:

to reach this goal efforts were made to reduce transport
time in transports Munich – Verona from twelve to six hours. 
This was done in the scope of a project with the following
partners: DB AG, FS, ÖBB, ÖKOMBI, CEMAT, KOMBI-
VERKEHR, Fraunhofer Institute for Material Flow and 
Logistics, and Rosenheim University of applied sciences. 
Measures were taken to increase utilisation of railway 
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Driver training and the monitoring of fuel consump-

tion will continue to be implemented in order to maintain

or improve the driving skills of the drivers.  

BENEFITS  FOR  THE  ENVIRONMENT

Protecting resources: fuel consumption is

reduced by an average of 2.4% per year

(1995-2000).

Emissions: reduction in CO2 emissions

proportional to fuel consumption, reduc-

tion in the emission of NOx, CO, HC, and

particles.

BENEFITS  FOR  THE  COMPANY

In 2000, the company saved 74´225 litres

in fuel. This resulted in a savings of

CHF 115´280 (EUR 76´000).

Setz Gütertransport AG
Lagerstr. 12
5606 Dintikon
Switzerland

Mr. Peter Hofmann
Head of the Quality Assurance
Department
Tel: +41-56-616 96 96
Fax: +41-56-616 95 95
E-mail: peter.hofmann@setz.ch
Web: www.setz.ch

C O N T A C T S

Environmental Management System

Founded in 1936, Simssee-Transport
GmbH is a medium-sized enterprise
with 21 employees and a total annual
turnover of circa EUR 2 million.

The company specialises in Alp-
crossing transport between Germany
and Italy. 

The market segment consists of
goods with high logistical requirements.
Their headquarters are in Untershofen
with a warehouse and truck fleet; the
administrative centre is situated in Prien
am Chiemsee. The company fleet
includes nine swap body trucks, 2 tractor
units with container chassis, and about
80 swap bodies. 

Depots for the swap bodies are situ-
ated in Munich, Augsburg, Schongau,
Verona and Milano. In 2002, the trans-
port figures amounted to 50’000 tonnes.

The partner Karl Fischer received the
award for Logistics and Environment in
Germany in 2000 and was winner of the
ADAC (General German Automobile
Association) mobility award in 2001.
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